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Minutes of a meeting of the Governing Board of 
The Federation of Daubeney, Sebright and Lauriston Primary Schools  

held Tuesday 8 December 2020 6pm via remote access 
 

Present: Janice Thomas, Chris Russell, Laurence Kavanagh (Chair), Laura Stacey, Will Emms, Marisa 
Childs, Madeleine Davis, Terry Corpe, Catherine Hoyle, Rachael Claye 
 
In Attendance: Greg Logan, James Green, Louis Harris, Robin Warren, Jatin Shamji 
 
Clerk: Jill Cameron  

1.  GOVERNING BOARD ORGANISATION AND MEMBERSHIP 

1.1.  Apologies for absence  
Apologies for lateness were received from Rachael Claye and James Green.  Apologies for 
absence were received from Lorraine Groom. 
 

1.2.  Declarations of interest for the meeting and update on return of declaration of interest 
forms 
As Terry Corpe had a potential conflict of interests for agenda item 2.5, it was agreed that she 
would leave the meeting during this discussion. 
 

1.3.  Election of Chair and Vice Chair 
Will Emms was nominated as Chair and agreed to stand. There were no further nominations. 
DECISION: Will Emms was elected as Chair.  
 
Laurence Kavanagh chaired the remainder of this meeting. 
 
Marisa Childs was nominated as Vice-Chair and agreed to stand.  There were no further 
nominations. 
DECISION Marisa Childs was appointed as Vice-chair. 
 
Laurence Kavanagh advised that he would be stepping away from the Board in due course. 
The Board thanked him for all of the work that he had done as Chair during his tenure. 
ACTION: Laurence Kavanagh and Will Emms to make a statement to parents about the 
change of chair in the New Year. 
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1.4.  Membership 
a) Governors noted the resignation of Corinne Ffinch with effect from 19/11/20 

a. Appointment process for Co-opted vacancy:  The Board discussed this 
appointment. 
ACTION:  Will Emms and Marisa Childs to take forwards the process of 
appointment to the Co-opted vacancy together with the Working Group.  
Diversity, objectivity and safeguarding or finance skills to be taken into 
consideration. 

b. Appointment of safeguarding link governor – Governors noted that Laurence 
Kavanagh had been acting in this role from point of Corinne’s departure.  
ACTION: Marisa Childs to become link safeguarding governor. 

c. Consider Sebright LSC composition and post of Chair:  It was agreed that there 
was sufficient membership of the Sebright LSC at present and that no further 
recruitment is currently necessary.   
DECISION: Laura Stacey was appointed Chair of the Sebright LSC.  

 
As a long-standing member of over 14 years of the Lauriston Board and Federation 
thanked Corinne for her contribution during this time.   

 
b) Appointment of Catherine Seldon to the F&S Committee:  

DECISION: Catherine Seldon was appointed as a member of the F&S Committee. 
 

c) Governors noted that Vipan Narang had been invited to attend the extraordinary F&S 
committee meetings as an advisor.  This was in response to an email from Laurence 
Kavanagh requesting support from someone with financial expertise.  VIpan was a 
qualified accountant who works for a charity. He had no decision-making 
responsibility and provided a useful perspective. His role is now complete. School 
staff were of the view that, should a similar need arise in future, someone with 
education finance expertise would prove more valuable as a significant amount of 
explanation had been needed.  
 

1.5.  Committee terms of reference  
a) Consider financial delegations across the F&S and Local School Committees (matter 

referred from the F&S committee) 
This related to the sequence of meetings for budget approval role. 

CS arrived 18.28 
 
It was suggested that this could form part of a holistic piece of work on what is 
required of school committees and sequencing of the work plan to ensure that they 
fulfil the agreed function.   
ACTION: Look into NGA training on structures and delegations.   
 

b) Agree terms of reference  
DECISION: The committee terms of reference were agreed subject to the removal of 
reference to budget recommendation and monitoring by LSCs. F&S terms of 
reference to be amended to reflect this. 

 

2.  KEY ITEMS FOR CONSIDERATION 

2.1.  Coronavirus response and recovery curriculum update  
This item had been discussed in depth by the C&S committee.   
 
Janice Thomas advised that, subsequent to C&S discussion, SLT had a discussion on the short-
term impact and potential longer-term consequences of the pandemic.  Areas covered 
included: 
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● Short-term staff absence has led to internal cover by SLT.  The longer-term impact is 
a reduction in the percentage of quality first teaching that children have had and an 
impact on SLT as cover prevents them doing other work.   

● Current mental health concerns mean a change in the way children are taught and 
interact, which will have a longer impact. 

● The changes to school day mean that some year groups have a shorter school day 
and missing teaching and/or social time. 

● CPD is mostly virtual.  interaction is very different and seems to be having an impact 
on the staff community.  

● SEND annual reviews are virtual, which will have an impact on relationships with 
parents.   

● Funding available to schools does not cover the loss of income and there is no 
commitment to refund or reimburse this.  This will have a long-term impact on 
finances.  

● An increase in free meals has a knock-on effect on the work of SLT and the catering 
team and uncertainty about families about being fed. Schools now know that they 
must arrange meal vouchers for Christmas, but the system is not yet ready. This will 
have an Impact on finance staff. It had been expected that the Local Authority would 
administer these, but they have delegated this work to schools without consultation. 
 

ACTIONS:   

● Jatin Shamji to provide details of information flow between schools and Hackney 
Education regarding administration of free meal vouchers.  Governors then to decide 
whether to make representations 

● Janice Thomas to share the document on longer term consequences of the 
pandemic. 

● Governing Board to monitor as a standing item. 
RC joined 18.52 

 

2.2.  SRAS process update  
A TAG meeting took place on 29 September. The outcomes were shared with the relevant 
LSCs. At this meeting progress on outcomes, children having been back for 3.5 weeks, was 
reviewed. Progress was satisfactory and the risk of not meeting expected outcomes medium. 
Daubeney remains in ‘intensive A’.  The next meetings will take place in January.   
ACTION:  Janice Thomas to send SRAS documents to the clerk for circulation to governors. 
 

2.3.  Agree targets for the coming year 
The Pupil ambition targets were not available for this meeting as they have just been sent to 
Hackney Education.  They do not need to be approved by the Governing Board. 
ACTION: Pupil Ambition targets to be sent to the clerk for circulation to governors. 
 

2.4.  Approve pay progression 
Governors were reminded that teachers move automatically up the pay scale unless there is a 
capability issue.  Some who applied for movement on the upper pay scale (UPS) did not meet 
the criteria.  There is one UPS move.  The F&S had scrutinized the process.  
DECISION: Pay progression recommendations were approved. 
 

2.5.  Lauriston Budget (Standing item) 
A meeting took place with Stephen Hall and Ophelia Carter.  The Federation put forward its 
plan for the end of the financial year and its 3-year plan to 2024.  
 
The £190k deficit that was initially projected for year-end has now reduced to £109k. Three 
Extraordinary F&S meetings took place to consider strategies to address the deficit.  The 
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committee agreed that consultation documents could be drafted subject to approval at this 
meeting. 
 

2.6.  Working group updates 
ACTION: Update on working groups to be circulated via email. 
 

2.7.  Sebright Wireless Upgrade   
Quotations for these works had been circulated prior to the meeting. Governors noted that 
this had been added to the agenda for this meeting as a decision was needed at speed to 
allow works to take place over the Christmas break. 
 
Daubeney and Lauriston have both had Wi-Fi upgrades.  Works are now needed at Sebright.  
The recommended quotation is not the lowest, but includes a 5- rather than 3-year service 
contract, which represents better value for money.  It will mostly be funded by capital, but a 
£5k contribution will be needed from school budget.  Chris Russell added that he had 
reviewed the quotations and supported the recommendations.  The school needs an effective 
Wi-Fi, the current being 8 years old.   
 
Will this worsen our financial position? 
We believe that there is enough slack in the budget for this and it will be funded from 
surplus.  
 
DECISION: Governors agreed that the Federation should proceed with the Wi-Fi upgrade at 
Sebright with Logix Ltd as the provider. 
 

3.  EXECUTIVE HEADTEACHER ITEMS 

3.1.  Report of the Executive Headteacher  
 
a) Significant items not covered elsewhere at the meeting 

The following key points were highlighted: 
● SIP visits have taken place 
● The SEF and School Improvement Plans will go to the local school committees for 

consideration.  
● There have been no exclusions at Daubeney. 1 child was excluded at Lauriston and 

1 at Sebright.  Both had fixed term exclusions and support has been put in place. 
● Safeguarding is being monitored very carefully. 
● Falling rolls are a cause for concern. The numbers at Daubeney and Sebright are 

increasing, however. 
● PPG children are more likely to be on SEND register.  Boys have a disproportionate 

number of EHCPs, as do Black Caribbean, Turkish, and Black African children.  The 
number of EHCP consultations are rising and children are coming through the 
admissions process that need to be assessed and monitored carefully to establish 
whether they have special needs. Sebright is currently very stretched, however, and 
the financial situation at that school means that it cannot take on extra staff to help 
meet these needs without additional funding.  This situation will need careful 
monitoring. 

 
Black Caribbean children with SEND being at 48% at Sebright is concerning.  Do we know 
why this is? How are the children assessed? 
We know the individual children but it would be worthwhile to look at this a bit more 
closely and to compare this with the other 2 schools,   
ACTION: SEND, including the assessment process, to form the main focus of a future 
meeting or governor day. 
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b) EHT transition  
Robin Warren has met with Janice Thomas several times, met the SIP, been into each 
school and met with senior leaders and the school business lead.  He will shortly be 
visiting the Children’s Centre.  He has been sent key Federation and school 
documentation and is planning for an INSET day.  Robin Warren and Janice Thomas will 
be writing letters to parents at the end of term. 
 
Robin Warren thanked Janice Thomas and the Heads of school for the time they had 
given to support a smooth transition process. 

 
c) Sebright Head of School  

This post was advertised as an interim 2-term post.  Following a process of application 
and interview by Laurence Kavanagh, Will Emms and Janice Thomas, Terry Corpe has 
been appointed to this post. Staff and parents will be informed of this prior to the end of 
term.  Permanent recruitment will take place in due course.  Governors congratulated 
Terry Corpe on her appointment. Laurence Kavanagh is drafting a letter to advise 
parents of this about Terry Corpe. 

 

4.  POLICIES 

4.1.  Pay policy  
This model policy had been reviewed and recommended by the F&S committee. 
DECISION: The pay policy was agreed 
 

4.2.  Scheme of financial delegation  
This had been reviewed and recommended by the F&S committee. 
DECISION: The scheme of financial delegation was agreed 
 

4.3.  Executive Head to confirm annual review of equality targets for publication 
This will take place in Spring alongside the 4-year review. 
 

5.  MINUTES AND MATTERS ARISING 

5.1.  Governing Board meeting held on 22nd September 2020  
The minutes of the Governing Board meeting held on 22nd September 2020 were agreed as a 
true record for signature by the Chair. 
ACTION: Clerk to initiate a process of getting the backlog of minutes signed. 
 
Matters arising 
a) Code of Conduct (Minute 4.1) ACTION: Laurence Kavanagh to revise the Code of 

Conduct based on the NGA model released in August 2020 and cross-reference with the 
Federation leadership ethos statement. 

 

5.2.  Finance and Staffing Committee - 11th November 2020  
Governors noted the draft minutes of the Finance and Staffing Committee held on 11th 
November 2020. In particular: 

● The Sebright Children’s’ Centre budget has still not been approved.  Funds are 
expected in January. 

● The budget plan has been submitted for Lauriston.  Governors can approve this once 
the licenced deficit has been agreed.  
 

5.3.  Curriculum and Standards Committee – 27th November 2020  
Governors noted the draft minutes of the Curriculum and Standards Committee held on 27th 
November 2020. 
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In Sebright the Year 1 lunches in classes seems to be helping with social skills.  Is this a 
practice across all schools? 
It’s just at Sebright.  Teachers have had more time to spend with children during the dining 
experience and children have developed important social skills 
 

5.4.  Local School Committees 
Governors noted the minutes of the Local School Committees. There was nothing particular 
to draw to the attention of the full Governing Body. 
   

6.  ANY OTHER BUSINESS   

6.1.  Any other non-confidential business 
Led by the Chair, governors marked the departures of James and Janice and paid tribute to 
the work that they had done had for the Federation during their tenure. They were thanked 
and wished every success for the future. 
 

6.2.  Dates of next meetings   
 

Finance Wed 20/01/2021 8am 

School Committee - Daubeney Tue 02/02/2021  Time tbc 

School Committee - Lauriston Wed 03/02/2021  Time tbc 

School Committee - Sebright Thu 04/02/2021  Time tbc 

C&S  Wed 17/03/2021 6pm 

Finance Tue 23/03/2021 6pm 

Full Governing Board Tue 30/03/2021 8am 
 

6.3.  Agenda items for next meeting 
Annual Items 

● Review SEF progress  
Policies 

● Exclusions 
Other 

● Budget approval (provisional) 
● SFVS approval  
● Control assurance statement 

 

7.  CONFIDENTIAL BUSINESS 

7.1.  Any confidential business  
These form a confidential minute of this meeting. 

 
 
Chair:          Date: 
 
                                         

 
 

RECORD OF ACTIONS AND DECISIONS 

Minute Action/Decision 

1.3 DECISIONS: Will Emms was elected as Chair.  Marisa Childs was elected as Vice-chair. 
ACTION: Laurence Kavanagh and Will Emms to make a statement to parents about the 
change of chair in the New Year. 
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1.4 ACTIONS:   

● Will Emms and Marisa Childs to take forwards the process of appointment to the 
Co-opted vacancy together with the Working Group.  Diversity, objectivity and 
safeguarding or finance skills to be taken into consideration. 

DECISIONS:  

● Marisa Childs appointed link safeguarding governor. 
● Catherine Seldon was appointed to the F&S Committee. 

1.5 ACTION: Look into NGA training on structures and delegations.   
 

DECISION: The committee terms of reference were agreed subject to removal of 
reference to budget recommendation and monitoring by LSCs and amend the F&S terms 
of reference to reflect this. 

2.1 ACTIONS:  

● Jatin Shamji to provide details of information flow between schools and Hackney 
Education regarding administration of free meal vouchers.  Governors then to 
decide whether to make representations 

● Janice Thomas to share the document on longer term consequences of the 
pandemic. 

● Governing Board to monitor as a standing item. 
2.2 ACTION:  Janice Thomas to send SRAS documents to the clerk for circulation to governors. 

(action complete) 

2.3 ACTION: Pupil Ambition targets to be sent to the clerk for circulation to governors. 
(action complete) 

2.4 DECISION: Pay progression recommendations were approved. 

2.6 ACTION: Update on working groups to be circulated via email. 

2.7 DECISION: Governors agreed that the Federation should proceed with the Wi-FI upgrade 
at Sebright with Logix ltd as the provider. 

3.1 ACTION: SEND, including the assessment process, to form the main focus of a future 
meeting or governor day. 

4.1 DECISION: The pay policy was agreed 

4.2 DECISION: The scheme of financial delegation was agreed 

5.1 ACTIONS:  

● Clerk to initiate a process of getting the backlog of minutes signed. 
● Laurence Kavanagh to revise the Code of Conduct based on the NGA model 

released in August 2020 and cross-reference with the Federation leadership ethos 
statement. 

 


